
 

Health, Safety, and Security (HSS) Policy 
for iEXP 360 Solutions 

Organizational Commitments 
iEXP 360 Solutions is firmly committed to prioritizing the health, safety, and security of all 
program participants, staff, and partners. We uphold a strong duty of care toward our 
participants, taking all reasonable steps to safeguard their well-being in every aspect of 
travel (transportation, accommodation, activities, etc.). Our HSS policy is designed to be 
future-adaptable across destinations – initially focused on India and Nepal – and will 
expand to new locations (and future internship placements) under the same rigorous 
standards. Key organizational commitments include: 

●​ Alignment with International Standards: We design and implement our safety 
protocols in alignment with globally recognized best practices. This includes adhering 
to guidelines from NAFSA: Association of International Educators and The Forum on 
Education Abroad’s joint health and safety standards, meeting the Gap Year 
Association’s risk management criteria for experiential programs (e.g. special 
protocols for remote locations >2 hours from emergency care), and integrating the 
ISO 31030:2021 Travel Risk Management framework for structured risk assessment 
and continual program review. Our policy reflects the fundamental expectations of the 
field, updated to include study abroad, service learning, internships, and research, 
as well as an appreciation of how diversity, equity, and inclusion (DEI) considerations 
affect health and safety.​
 

●​ Participant Well-Being and Inclusion: We place participant well-being at the center 
of our mission. This means not only mitigating physical risks but also fostering an 
inclusive environment that supports participants of diverse identities in practical and 
respectful ways. We are committed to inclusive safety practices that account for 
differences in gender, race, ethnicity, religion, LGBTQ+ identity, and ability. For 
example, we provide guidance and resources for LGBTQ+ travelers or religious and 
ethnic minority students about local cultural norms and laws, and we maintain a 
respectful, non-discriminatory stance in all procedures. By considering each 
participant’s personal profile and the local context (e.g., differing cultural norms or 
legal frameworks), we put our DEI values into action within risk management.​
 

●​ Ethical and Educational Approach: Our approach to HSS is grounded in iEXP 
360’s educational philosophies, including Fair Trade Learning and nature-, inquiry-, 
project-, place-, and problem-based learning. In practice, this means we pursue 
reciprocal, community-centered partnerships and learning-by-doing while 
prioritizing safety. We engage host communities and local partners as active 
collaborators in risk management, reflecting Fair Trade Learning principles of mutual 
respect and transparency. We acknowledge that immersive, experiential learning in 

1 



 
natural and community settings entails unique risks, and we commit to addressing 
those risks without compromising the educational value of our programs. Safety 
measures are designed to support educational outcomes – enabling participants 
to explore, inquire, and solve problems in real-world contexts safely.​
 

●​ Transparency and Accountability: We maintain clear communication and 
accountability mechanisms regarding safety. We regularly share our HSS protocols 
with partner universities and stakeholders for review and include HSS provisions in 
partnership agreements. All participants and staff are briefed on their responsibilities 
(detailed below), and we document and report incidents with honesty and timeliness. 
Our organization cultivates a safety culture in which concerns can be openly raised 
and addressed. We do not use the word “ensure” lightly – rather than make absolute 
guarantees, we establish robust systems and support structures to provide for 
the highest feasible level of safety. We continuously evaluate our performance and 
remain accountable to our participants, their home institutions, and our local 
partners for upholding these commitments.​
 

(Note: Upcoming internship placement programs will be developed under this same HSS 
policy framework, ensuring continuity of standards across all iEXP 360 offerings.) 

Risk Philosophy 
Our risk management philosophy recognizes that meaningful experiential learning 
involves managed risk. iEXP 360 Solutions does not eliminate all risks – indeed, 
attempting to drive risk to zero would undermine the experiential value of field learning. 
Instead, we strive to mitigate risks to a socially acceptable level through reasonable 
precautions and preparation. We view safety not as a static checkbox, but as an ongoing 
process of education, assessment, and improvement that empowers participants to engage 
confidently with new environments. 

Key tenets of our risk philosophy include: 

●​ Proactive Risk Assessment and Mitigation: We systematically identify and 
evaluate potential hazards before and during program activities. This includes 
assessing environmental, cultural, and logistical risks for each program site. Our 
approach aligns with ISO 31030’s guidance on structured risk assessment and 
treatment of travel risks ranging from health incidents and traffic accidents to natural 
disasters and security events. For instance, if a program involves high-altitude 
trekking or rural village stays, we plan appropriate acclimatization days, evacuation 
routes, and communication methods in advance. By anticipating challenges, we can 
integrate risk controls into the program design (such as safety briefings, equipment 
checks, or schedule adjustments around weather).​
 

●​ Education and Empowerment: Consistent with our inquiry- and project-based 
learning model, we involve participants in the risk management process through 
education. We orient students to think critically about safety, make informed 
decisions, and take shared responsibility for their well-being. Our staff frames safety 
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guidelines as tools that enable deeper engagement with the local context (rather than 
arbitrary rules). We run scenario-based discussions and training (e.g. what to do if 
separated from the group in a city, or how to recognize symptoms of altitude illness) 
so that students become informed decision-makers for their own health and safety. 
This philosophy reflects emerging best practices that emphasize student 
empowerment and informed consent in experiential learning abroad.​
 

●​ Balanced Risk and Reward: We consciously balance the transformational rewards 
of hands-on learning against the inherent risks. In keeping with our nature- and 
place-based learning ethos, we believe that outdoor and community 
environments are valuable classrooms. Our risk philosophy is to manage and 
minimize foreseeable dangers – for example, by using qualified guides, safety 
gear, and local knowledge – while still allowing students to experience authentic 
challenges (such as trekking on Himalayan trails or navigating a busy Kathmandu 
market) in a supervised, supportive manner. We emphasize that some uncertainty is 
part of learning; our role is to support participants in engaging safely with that 
uncertainty, not to shield them from all of it. By taking this balanced approach, we 
reinforce that safety and adventure are not mutually exclusive, but rather jointly 
attainable through prudent planning and situational awareness.​
 

●​ Continuous Vigilance and Adaptability: Risk conditions can change rapidly, 
especially in dynamic environments like the Himalayas or in the context of local 
political developments. Our philosophy is to remain vigilant and adaptable. We instill 
in our staff and participants the importance of staying aware of one’s surroundings 
and being prepared to adjust plans for safety reasons. This could mean rerouting a 
hike if a trail is washed out, or postponing a city excursion if a strike (“bandh”) is 
called in the area. We encourage a mindset of observing, listening, and responding 
to on-ground realities. In practice, this philosophy is supported by real-time 
monitoring (weather alerts, news, local partner input) and a willingness to modify 
itineraries or activities to avoid undue risk. Flexibility is viewed as a strength in our 
programs – an opportunity to demonstrate problem-solving – rather than an 
inconvenience.​
 

In sum, iEXP 360’s risk philosophy is about integrating risk management with our 
educational mission. We create a culture where safety is taken seriously and resourced 
adequately, where every member of the program (staff or student) understands their role in 
maintaining a safe learning environment, and where the focus is on enabling transformative 
experiences safely rather than avoiding experiences. By promoting this culture, we aim to 
reap the benefits noted in ISO 31030 – such as greater participant confidence, program 
resilience, and reputational credibility – while fulfilling our moral and legal obligations to our 
participants. 
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Roles and Responsibilities 
Health, safety, and security are a shared responsibility at iEXP 360. We clearly define the 
roles and responsibilities of all parties involved to ensure a coordinated and effective HSS 
program. The following outlines key roles and their respective responsibilities: 

●​ Organizational Leadership (Head Office): iEXP 360’s leadership is responsible for 
establishing and maintaining this HSS policy and related procedures. Leadership 
commits resources to risk management and sets the tone for a safety-first culture. 
Key duties include developing comprehensive emergency action plans, securing 
insurance and medical assistance services, monitoring global and local risk 
information, and ensuring compliance with relevant laws and standards. The head 
office designates a senior HSS officer who oversees training, incident response 
coordination, and annual policy reviews (see Continuous Improvement). 
Leadership also serves as the primary liaison with partner universities’ risk 
management officials, providing transparency about our safety practices and incident 
reports.​
 

●​ Program Directors / On-Site Coordinators: Each program has a designated 
on-site leader (or team) who implements the HSS protocols on the ground. 
Program Directors/Coordinators are responsible for conducting on-site risk 
assessments at program locations, orienting participants to safety guidelines, and 
enforcing rules and protocols throughout the program. They maintain up-to-date local 
emergency contacts (hospitals, police, embassies) and continuously monitor the local 
situation (e.g. weather, political climate). On a day-to-day basis, on-site staff conduct 
safety briefings, lead by example in following precautions, and act as the first 
responders for any incidents. They are also tasked with keeping open communication 
with the head office: reporting any incidents or near-misses immediately, and 
consulting on any decision to modify activities for safety reasons. In sum, on-site staff 
are the front line of risk management, ensuring that HSS plans are carried out in 
the field and adapted as needed to local conditions.​
 

●​ Local Partners and Vendors: We engage a variety of local partners (community 
organizations, NGOs, academic institutions) and service providers (transport 
companies, hotels, adventure activity operators) to deliver our programs. We vet and 
orient all partners regarding our HSS expectations (see Partner Vetting). Local 
partners are expected to maintain safe facilities and practices, and to communicate 
proactively with iEXP staff about any risks or issues. For example, a community 
partner hosting students for a project must alert us to any local health outbreaks or 
security concerns; an outfitter providing a trek must adhere to required safety 
standards (qualified guides, proper equipment, contingency plans). We treat our 
partners as integral members of the safety team – their local expertise is invaluable 
in risk planning and response. In turn, we require that they uphold our safety 
commitments (formally outlined in MOUs or contracts). Regular check-ins with 
partners during programs help ensure any arising concern is jointly addressed. 
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●​ Accountability is mutual: just as we hold partners to high safety standards, we 

support them with training or resources to meet those standards.​
 

●​ Participants (Students): Participants have an important role in maintaining their 
own and group safety. We emphasize to students that study abroad is not a 
passive experience – it requires active responsibility. Participants are expected to 
prepare adequately (by engaging fully in pre-departure orientations, reading all 
materials, and disclosing relevant health information), to follow all safety instructions 
and codes of conduct during the program, and to exercise sound judgment in their 
personal behavior. This includes adhering to guidelines on alcohol use, curfews or 
buddy systems, appropriate dress and behavior in cultural context, and travel 
restrictions (for example, not venturing out alone at night or not taking unofficial 
transport). If a participant perceives a potential safety issue – whether personal (e.g. 
feeling ill, or experiencing harassment) or something affecting the group – they are 
expected to promptly inform program staff. We foster an environment where students 
feel comfortable reporting concerns without fear of judgment. Ultimately, we 
encourage participants to see themselves as partners in the risk management 
process, whose vigilance and cooperation are vital for a safe and successful 
experience.​
 

●​ Partner Universities / Sending Institutions: As our programs are often embedded 
in partnerships with universities, we also recognize the role of the sending 
institutions. University study abroad offices or risk managers are our collaborators in 
student safety. Their responsibilities include vetting our program (hence this policy 
document for their review), preparing students on their end with any 
institution-specific requirements (e.g. registration with travel insurance or tracking 
systems), and remaining available as a support during emergencies. We maintain 
open lines of communication with the partner university before, during, and after the 
program. In the event of a serious incident, we will promptly notify the university’s 
designated official and coordinate response and communication. We also comply 
with any reporting duties the university has (for instance, Clery Act reporting for US 
universities, if applicable, for crimes abroad involving their students). By working in 
concert with our university partners, we ensure that students have a support 
network both from iEXP 360 and their home institution.​
 

In summary, everyone involved – from our head office to on-site staff, local partners, the 
students themselves, and their home institutions – has clearly defined duties to uphold 
health, safety, and security. This layered responsibility ensures multiple checks and 
balances. It echoes the principle that safety is a system, not a single person’s job: our 
organizational policies, manager plans, field staff actions, partner inputs, and student 
cooperation all interconnect to create a safe learning environment. We regularly remind each 
group of their responsibilities and provide training or resources so they can fulfill them 
effectively. 
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Pre-Departure Preparation 
Thorough preparation before departure is a cornerstone of our HSS strategy. We recognize 
that the groundwork laid in advance greatly reduces risks and helps participants respond 
better to challenges abroad. Pre-departure preparation for iEXP 360 programs is 
comprehensive and tailored to the context of India, Nepal, and any future destinations. Key 
components of our pre-departure process include: 

●​ Risk Assessment and Information Gathering: In advance of each program, iEXP 
360 conducts a detailed risk assessment of the destination and planned activities. 
This includes reviewing travel advisories, consulting local partners, and drawing on 
standards like ISO 31030 to assess health, safety, and security threats. We identify 
location-specific risks (e.g., political unrest, disease outbreaks, altitude conditions, 
seasonal weather hazards) and plan appropriate mitigations. Summaries of these 
assessed risks are compiled into briefing documents for staff and participants. For 
example, if a program is scheduled during monsoon season, our materials will 
highlight the risk of flooding and landslides and outline precautions (such as route 
flexibility or infrastructure concerns). If traveling to high altitudes, we include 
information on acclimatization and Acute Mountain Sickness. This upfront analysis 
ensures that no one goes in blind to the potential challenges of the environment.​
 

●​ Health Preparations: We require participants to complete all relevant health 
preparations before departure. This involves a thorough medical form disclosure and, 
if needed, consultation with a travel health professional to get necessary 
immunizations or medications (e.g. for typhoid, malaria prophylaxis if recommended, 
altitude medicine, etc.). Participants must provide proof of health insurance that is 
valid overseas and includes emergency evacuation coverage. We strongly 
recommend and facilitate enrollment in additional travel assistance programs. For 
U.S. participants, we advise registering with the U.S. State Department’s Smart 
Traveler Enrollment Program (STEP) to receive safety alerts and enable embassy 
support if needed. Similarly, other nationalities are encouraged to register with their 
foreign ministry or embassy. We also discuss any health accommodations needed 
(dietary needs, mental health support, prescriptions) and plan for continuity of care 
abroad. By addressing health matters proactively, we aim to minimize preventable 
health issues during the program.​
 

●​ Safety & Cultural Orientation: All participants must attend pre-departure orientation 
sessions (virtually or in person) focused on health, safety, security, and cultural 
adaptation. These sessions are often conducted in partnership with the sending 
university’s study abroad office. Topics covered include: general travel safety 
(situational awareness, avoiding pickpocketing and scams, emergency contacts), 
destination-specific risks and norms, and behavioral expectations. For India and 
Nepal, we provide country-specific guidance on cultural customs (e.g. appropriate 
dress, gender roles, religious considerations), legal issues (such as visa regulations, 
local laws on drugs/alcohol), and current events of note. We explicitly address 
identity-related questions here: for example, we’ll discuss what LGBTQ+ travelers 
should be aware of in the local context (e.g. the social attitudes and legal status of 
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LGBTQ+ individuals in India and Nepal), or how students of various ethnic or 
religious backgrounds might prepare (such as knowing the location of places of 
worship or community organizations, availability of vegetarian or halal food, etc.). 
These discussions are framed practically – “What will this mean for your daily life and 
interactions?” – and students are given space to ask questions. Additionally, safety 
scenarios are reviewed (like how to respond to a lost passport, a medical issue, or 
harassment) to mentally prepare participants for effective responses abroad.​
 

●​ Emergency Planning and Communication: Before departure, we gather critical 
information and establish communication plans. Participants provide emergency 
contact details for a family member/guardian, and those contacts are briefed on how 
iEXP 360 would reach out in an emergency. We distribute wallet cards or info sheets 
with important phone numbers (local emergency number, on-site coordinator, nearest 
embassy, iEXP 360 24/7 hotline). We also set expectations for communication while 
abroad: for instance, informing students if we will require periodic check-ins or if they 
must carry local cell phones. Understanding that connectivity can vary, especially in 
rural areas, we plan for communication methods accordingly – e.g. in urban 
placements, WhatsApp groups might suffice, whereas in remote mountain villages 
with limited mobile service, we may rely on satellite phones or scheduled call-ins. 
Every participant is told how to reach help at any hour. We emphasize that “no issue 
is too small” – if something feels off or unsafe, we want them to contact staff 
immediately. By setting up these channels and expectations pre-departure, we help 
ensure no one will be isolated or unsure of how to get assistance when on the 
ground.​
 

●​ Documentation and Training Materials: iEXP 360 provides written reference 
materials before departure, including a detailed Participant Handbook that 
reiterates all HSS policies, emergency protocols, and destination facts. This 
handbook acts as a contract of understanding – participants must sign an 
acknowledgment that they have read and understood the safety rules and 
emergency procedures. We also require participants (and their guardians, for minors 
or as required by universities) to sign liability waivers that outline inherent risks of the 
program. While we avoid claiming to “ensure” absolute safety, these forms make 
clear the responsibilities of all sides and the behaviors expected to maintain a safe 
environment. In some cases, we incorporate online training modules or quizzes (for 
example, a short quiz on key safety protocols) to reinforce understanding. By the 
time students depart, they should be well-versed in how to stay safe and what 
support is in place, having had multiple touchpoints of training and information.​
 

Our pre-departure preparation is continuously refined based on feedback and changing 
conditions. Ultimately, this phase sets the stage for safety abroad by informing, equipping, 
and galvanizing participants and staff alike. A well-prepared participant is an empowered 
participant – one who can fully engage with the experience, knowing they have the 
knowledge and resources to handle challenges. 
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On-Ground Protocols 
Once in country, iEXP 360 implements robust on-ground protocols to maintain health, safety, 
and security throughout the program. These protocols are tailored to conditions in India and 
Nepal, with sensitivity to the distinctions between urban and rural settings, as well as natural 
vs. built environments. Our on-ground measures include: 

●​ In-Country Orientation and Ongoing Briefings: Upon arrival in the host country, 
participants undergo an in-country orientation that reinforces and builds upon 
pre-departure training. Topics include an update on any new safety information (e.g. 
brief them on current local news or seasonal conditions), a review of emergency 
procedures in context (showing them meeting points, demonstrating how to use local 
phones, etc.), and introduction to the local area (pointing out the nearest clinic, police 
post, safe ATM locations, etc.). We also invite local experts – such as a physician or 
a community leader – to speak on relevant issues (for example, a Nepali doctor 
might talk about altitude sickness and hydration; an Indian NGO partner might 
discuss cultural norms and sensitive areas in the city). Throughout the program, 
regular safety briefings are held, especially before any excursion or high-risk 
activity. For instance, before a mountain trek we’ll hold a briefing on trail safety, 
weather, and altitude precautions; before a city free day, we’ll remind students of 
urban safety tips (like avoiding certain neighborhoods at night and using vetted 
transportation). This ongoing communication ensures that safety remains 
top-of-mind and that any emerging concerns are addressed immediately.​
 

●​ Health and Hygiene Practices: We implement daily health and hygiene protocols to 
prevent illness and keep participants well. This can include guidance on food and 
water safety (e.g. only drinking bottled or filtered water, eating at clean 
establishments, hand-washing before meals – we often provide hand sanitizer 
liberally), strategies to avoid gastrointestinal issues, and mosquito-bite prevention in 
areas with dengue or malaria (providing bed nets or repellents as needed). In the 
context of COVID-19 or other infectious diseases, we abide by local regulations and 
public health advice (mask-wearing, testing, etc., as appropriate). We have first aid 
kits accessible at all times, and on-site staff are trained in first aid and CPR. 
Participants are instructed on how to report any symptoms or injuries early. Given the 
range of environments (from Himalayan villages to crowded cities), we tailor health 
advice: for example, at high altitudes we perform routine health checks (oxygen 
saturation, heart rate) to catch altitude sickness early, whereas in lowland tropical 
areas we emphasize hydration and heat exhaustion prevention. Mental health is also 
monitored – staff check in privately with participants about stress, culture shock, or 
any personal issues and can connect them with counseling resources via telehealth 
or local providers if needed. Our priority is to support a healthy group, recognizing 
that a well-rested, well-nourished, and alert participant is safer.​
 

●​ Safety Rules and Behavioral Expectations: We enforce specific safety rules to 
minimize risks, communicated in a supportive but clear manner. Some examples: 
buddy system – participants must be in pairs or groups when exploring (especially 
after dusk or in unfamiliar areas); curfews or check-in times in the evenings to 
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ensure everyone is accounted for; restricted activities – certain high-risk activities 
(like riding motorbikes, swimming in unsupervised areas, etc.) may be prohibited 
unless part of the official program with proper safety measures. We require the use of 
safety equipment when relevant (helmets when biking or riding scooters, life jackets 
when boating or rafting, seatbelts in cars). We also set rules regarding alcohol and 
substances in alignment with university policies and local law – typically zero 
tolerance for illicit drugs and moderate, situationally-appropriate alcohol guidelines (if 
of legal age, and never during program activities or to the point of impairment). 
Participants are reminded that these rules are in place not to restrict fun, but to 
protect everyone’s well-being. Our staff consistently model safe behaviors too. If any 
participant violates safety protocols, we have a procedure of warnings and, if needed, 
involvement of the university or removal from the program for egregious offenses – 
though such cases are rare. Overall, we cultivate a culture of peer accountability 
where students look out for one another and collectively uphold standards.​
 

●​ Transportation and Travel Safety: Transportation is often one of the greatest risks 
in international programs, especially in countries like India and Nepal where road 
conditions and traffic can be hazardous. We take extensive measures to mitigate 
transport risks. All program-related transport (whether buses, jeeps, boats, etc.) is 
provided by vetted, licensed operators with good safety records. Vehicles are 
expected to be in good condition, and we typically arrange for professional drivers 
who are experienced with local terrain (for example, drivers accustomed to mountain 
roads for rural Nepal trips). We schedule travel for daylight hours whenever 
possible, since road accidents are more common at night. Indeed, India leads the 
world in traffic-related deaths, and even U.S. travelers have suffered fatal accidents 
in past years – in recognition of this, we avoid overnight road journeys and build in 
transit time so that we are not rushed. Participants are required to wear seatbelts in 
vehicles (and we choose vehicles that have seatbelts). For walking in cities, our staff 
guide the group and teach them how to navigate traffic (e.g. in India, traffic moves on 
the left and pedestrians should exercise extreme caution even at crosswalks). When 
public transportation is used as part of the experience (such as taking a train or local 
bus for cultural immersion), it is carefully planned and accompanied by staff to ensure 
safety. On high-risk routes (e.g. mountain highways prone to landslides or narrow 
turns), we consult weather and local advice before departure. In addition, we discuss 
contingency plans: if a vehicle breaks down or if a strike blocks roads, we have 
measures in place (like alternative transport or safe waiting areas). For any 
independent travel that participants plan on weekends or after the program, we 
provide guidance and require them to inform us of their plans. Our transport safety 
protocols aim to significantly reduce the risk of accidents and injuries during travel 
– one of the most critical aspects of on-ground safety.​
 

●​ Environmental and Activity Safety: Many iEXP 360 programs involve outdoor and 
experiential activities – from trekking in the Himalayas and camping, to working on 
service projects in rural villages, to navigating urban field sites. We implement 
tailored safety measures for these environments:​
 

○​ Terrain and Weather: In mountain or wilderness settings, our guides/staff 
carry appropriate navigation tools and first aid, and we use local guides for 
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their expertise. We enforce safe pacing and altitude acclimatization: no rapid 
ascents without rest days, and contingency days in the itinerary in case 
someone needs to descend due to Acute Mountain Sickness (as noted, 
altitude sickness is a serious concern – we follow medical guidance and have 
oxygen or evacuation plans ready). We also keep an eye on weather 
forecasts; for example, during monsoon season in South Asia (roughly 
June–September), heavy rains can destabilize mountainsides and cause 
flooding and landslides. We plan activities to avoid the worst weather 
periods and have reroute plans if needed. If a sudden storm or downpour 
occurs, staff have authority to cancel or turn back from hikes or outdoor work 
for safety. We brief participants on wildlife precautions in nature (e.g. how to 
react if encountering a monkey troop or stray dogs, snake bite protocols, 
using insect repellent to prevent leech bites in monsoon forests, etc.).​
 

○​ Urban vs. Rural Distinctions: We recognize the different safety profiles of 
urban and rural settings and adjust protocols accordingly. In urban areas, we 
caution about petty crime (pickpocketing, scams) and have rules about 
avoiding political demonstrations or large crowds, as urban protests can 
sometimes turn violent. We choose accommodations in safe neighborhoods 
and instruct students on using reputable taxis or rideshares (or provide group 
transport). In rural areas, while crime is typically lower, other risks increase – 
notably, the limited access to medical care and communications. Our 
programs in villages might be hours away from a major hospital, so we 
coordinate in advance with local clinics and have emergency evacuation 
plans (including identifying the nearest point accessible by ambulance or 
arranging vehicle standby). We also equip staff in remote areas with satellite 
phones or local phones on multiple networks to maximize connectivity. 
Participants are prepared for lower connectivity (e.g. knowing that Wi-Fi might 
be intermittent) and instructed on what to do if they need help when a staff 
member isn’t immediately present (such as seeking out a pre-identified 
community contact). We stress that in rural settings, patience and caution are 
key – e.g. adjusting project work during midday heat to avoid heatstroke, or 
wearing sturdy boots in agricultural fields to prevent snake or ankle injuries. 
By differentiating our approach, we provide appropriate safeguards 
whether the program is in a Kathmandu neighborhood or a remote Nepali hill 
village.​
 

○​ Activity-specific Safety: For any specialized activities (trekking, rafting, service 
work with tools, etc.), we follow industry best practices and local regulations. 
For example, Nepal now requires that foreign trekkers hire a licensed guide 
for national park treks – our policy was already to only trek with licensed 
guides and proper permits, in line with that regulation. If students engage in 
construction service projects, we provide protective gear (gloves, helmets if 
needed) and training on tool use. For any water-related activities, we use life 
vests and have lifeguards or qualified supervisors. We conduct risk 
assessments for each activity and have standard operating procedures to 
manage them. Students are briefed on these and must adhere to instructions 
(for instance, sticking to defined trekking trails and not wandering off, or using 
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the buddy system when collecting data in a town). Through these meticulous 
precautions, iEXP 360 strives to make every educational activity as safe as 
possible without diluting the adventure and learning.​
 

●​ Cultural and Social Sensitivity: Safety is not only physical; it’s also about 
navigating cultural and social contexts responsibly. On the ground, we coach 
participants in culturally respectful behavior which in turn can prevent conflicts or 
unsafe situations. This includes guidance on how to dress modestly in conservative 
areas, how to interact with local men and women appropriately to avoid harassment 
or misunderstanding, and understanding local norms (for example, in Nepal or India, 
avoiding public political discussions or religious arguments that could offend). We 
also address specific identity safety: if a student is LGBTQ+ and the local 
environment is not broadly accepting, staff will privately discuss strategies (like 
discretion in public displays of affection) to stay safe while also being true to oneself 
as much as local context allows. For religious minorities, we might facilitate visits to 
their places of worship if available, or ensure dietary needs (halal, vegetarian, etc.) 
are met so they are healthy and comfortable. By being proactive about cultural 
integration and respectful conduct, we reduce the risk of negative attention or 
incidents arising from cross-cultural misunderstandings. Moreover, we maintain a low 
profile in sensitive regions – for example, if there are local political rallies, we steer 
clear; if there is any anti-foreigner sentiment brewing due to a local event, we might 
temporarily adjust visibility (like staying on partner campuses). Our local partners 
keep us informed of any such issues. The goal is for our group to blend in as much 
as feasible, showing utmost respect to hosts, which in turn fosters goodwill and a 
supportive safety net from the community.​
 

●​ Monitoring and Supervision: Throughout the program, iEXP 360 staff maintain a 
close (but not overbearing) supervisory presence. We account for all participants at 
regular intervals – especially during transits or after any free time. A daily check 
(formal or informal) is typically done each evening to ensure everyone is well and 
present. If a participant needs to deviate from the group schedule (say, to visit a 
relative or take a personal day), we have approval protocols and require detailed 
plans and contact information, ensuring we always know where our students are. We 
also utilize technology to aid supervision: for instance, a group WhatsApp might be 
used for quick check-ins (“Everyone reply if you see this message”) and as a way for 
students to signal any trouble discreetly. In risky environments or large crowds, 
staff-to-student ratios are tightened (more staff or dividing into smaller subgroups with 
a leader). Night security at accommodations is arranged if needed. These measures, 
combined with participants’ own alertness, create a 24/7 safety net. Even during 
“down time,” someone is always on duty or on call. Our staff are trained to be 
approachable and observant – noticing if someone looks unwell or if group dynamics 
are creating stress – so that preventative action can be taken. By actively monitoring 
both the external situation and the wellbeing of individuals, we aim to catch issues 
early and respond promptly, keeping small problems from escalating.​
 

In implementing these on-ground protocols, we remain vigilant but also agile. Safety 
measures are regularly evaluated during the program – if something isn’t working or a new 
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risk emerges, we adjust right away. Our commitment is that safety is an ongoing activity, 
woven into every hour of the program. With these robust protocols in place, participants can 
immerse themselves in learning and exploration, confident that a strong safety framework is 
actively supporting them at all times. 

Emergency Response 
Despite all preventive measures, emergencies and crises can occur. iEXP 360 Solutions has 
a clear and practiced Emergency Response Plan (ERP) to handle critical incidents swiftly, 
effectively, and with utmost care for everyone involved. Our emergency response protocols 
are designed in accordance with international best practices for crisis management in 
education abroad. They encompass medical emergencies, accidents, natural disasters, 
political crises, security threats, or any other serious incident. Key elements of our 
emergency response include: 

1. Immediate Response and Incident Command: In any emergency, the first priority is the 
immediate safety and health of participants and staff. The on-site Program Director or 
lead staff assumes the role of Incident Commander on the ground. Their first actions will be 
to assess the situation, account for all participants, and remove the group from danger if 
applicable (for example, moving to higher ground in a flood, or sheltering in place during civil 
unrest). If there are injuries, first aid is administered on the spot by trained staff while 
contacting medical professionals. We ensure that local emergency services (ambulance, 
police, fire) are called without delay when needed. Each staff member has a clearly defined 
role in an emergency (e.g. one will handle first aid, another manages headcount and group 
cohesion, another starts communication procedures). By having this structure, we avoid 
confusion and act decisively when every second counts. 

2. Communication Tree Activation: As soon as the situation allows (often parallel to step 
1), the on-site lead contacts iEXP 360’s 24/7 emergency line, which connects to our 
headquarters crisis coordinator. We maintain a communication tree so that information is 
relayed quickly and consistently. Once the head office is informed of the emergency and 
initial facts, they in turn notify key stakeholders: the participant’s home university risk 
manager or study abroad office, the participant’s emergency contact (if the situation is 
serious and after consulting with the university on protocol), and insurance or assistance 
providers as necessary. We are careful to communicate accurate, timely information to 
avoid panic and misinformation. For example, if a student is hospitalized for a broken leg, we 
would inform the family and university of the injury, where the student is being treated, and 
what steps are being taken, while reassuring them of the student’s care and condition. If a 
larger-scale crisis occurs (like an earthquake or political uprising), we have pre-drafted 
emergency communication templates to quickly send updates to all stakeholders (including 
parents if appropriate) as we gather facts. We also encourage participants, when safe, to 
reach out to their families to reassure them (or we will do so if participants are unable). 
Open, transparent communication is maintained throughout the incident. 

3. Coordination with Local Resources: Our emergency plan leverages local resources 
and international support. We work closely with local emergency responders – for instance, 
accompanying an injured student to the hospital and using bilingual staff or partners to 
ensure effective treatment and understanding of the situation. We also contact the nearest 
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U.S. Embassy/Consulate (or relevant embassy for non-U.S. participants) in serious 
emergencies, especially if a participant is missing, hospitalized, or there’s widespread crisis. 
Embassies can provide assistance such as liaison with local authorities, evacuation 
coordination, or replacing lost travel documents. For example, if civil unrest or natural 
disaster strikes, we would follow guidance from embassies and possibly the U.S. 
Department of State’s Country Security Report and alerts. We also utilize our travel 
insurance / medical assistance provider (if the student’s or our policy includes this) to 
arrange medical evacuation or consult on care. iEXP 360 maintains a membership or 
contact with a global assistance company that can help with evacuation logistics (like air 
ambulance) or security extraction if ever required. Our ERP has all these contacts at the 
ready. Through coordination with both local and international resources, we maximize the 
support available in an emergency. 

4. Evacuation and Relocation Plans: If a situation warrants it, we are prepared to evacuate 
or relocate participants. We have contingency funds and plans for emergency evacuation 
due to medical reasons or large-scale crises. Medical evacuation might involve transporting 
a participant to a better-equipped hospital in the country or airlifting them to a neighboring 
country (or home) if necessary. For instance, if a participant has a severe injury in a remote 
part of Nepal, we may arrange a helicopter evacuation to a top hospital in Kathmandu or 
Delhi, in line with insurance protocols. In the case of political unrest, natural disaster, or 
epidemic outbreak that affects program viability, we will relocate the group to a safer location 
or repatriate them if needed. Our policy is to err on the side of caution: even if an 
evacuation isn’t mandated by authorities, we will self-evacuate if we deem the risk levels 
unacceptable. Our pre-departure information gives students and families an understanding 
of this process (including the possibility that an itinerary might change or a program might 
end early for safety). We also coordinate with partner universities on trigger conditions for 
evacuations (e.g. if the State Department travel advisory rises to Level 4 “Do Not Travel” or 
similar guidance from other countries). All participants are briefed on emergency assembly 
points and procedures (for example, if separated, they know to make their way to a certain 
safe location or contact the local partner). During an evacuation scenario, staff ensure that 
critical documents (passports, visas) and medications are secured, and we keep the group 
together as much as possible. The head office assists by arranging transport (charter buses, 
flights) and handling logistics so on-site staff can focus on immediate safety. 

5. Incident Management and Support: Once immediate threats are mitigated and 
everyone is safe, we transition into managing the aftermath and providing support. This can 
include ensuring injured participants receive ongoing medical care (with a staff member 
staying with them at the hospital, possibly helping facilitate communication with doctors and 
family). If a participant needs to return home for treatment or trauma, a staff escort can be 
arranged if required. For the rest of the group, we implement psychosocial support – 
possibly arranging a debriefing or counseling session after a traumatic event. Many times, 
after an emergency, students may be shaken or emotionally affected; we bring in resources 
(perhaps a counselor via phone, or a stress management session) to help them process the 
experience. Logistically, we adjust the program as needed: there might be a pause in 
activities, or a modification of the schedule. We communicate with the home universities 
continuously, aligning any decisions (like continuation or cancellation of the program) with 
them. In cases of widespread disaster, we also account for contacting all families to reassure 
them of student safety once confirmed. Throughout the incident management, 
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documentation is happening: the on-site staff and head office keep detailed records of what 
happened, actions taken, and communications, which is important for later review and any 
insurance or legal needs. 

6. Media and External Communications: In a serious incident, there may be media 
interest, especially if it involves multiple students or major events. iEXP 360 has a media 
communication plan to ensure accurate information and protect participant privacy. Typically, 
we designate a single spokesperson (usually the program director or company director) to 
handle any press, and we coordinate statements with partner universities (who often have 
their own communications teams). Participants and staff are instructed not to speak to media 
or post on social media about the crisis until cleared, to avoid spread of rumors or identifying 
individuals. Our statements will focus on the actions being taken and concern for those 
affected, without speculating or assigning blame. Transparency with stakeholders is crucial, 
but we also follow privacy laws (like not releasing a student’s name or health info without 
permission). Managing external communications responsibly is part of our emergency 
response, aiming to maintain trust and avoid panic. 

7. Review and Debrief: After an emergency has been resolved, iEXP 360 conducts an 
internal debrief and analysis (this overlaps with our Continuous Improvement process). We 
gather all staff involved – and often solicit feedback from participants and partners – to 
evaluate the response. We consider what went well and what could be improved. Any 
lessons learned are documented and directly inform updates to our protocols or training. 
This final step ensures that even an unfortunate incident becomes a learning opportunity to 
strengthen our HSS system. 

Our emergency response approach is defined by speed, clarity, and compassion. Speed 
in acting decisively and contacting help; clarity in roles and communication; compassion in 
caring for those affected and keeping others informed. By preparing for emergencies in 
advance (through training and planning) and responding in a coordinated manner, we aim to 
minimize harm and provide the best possible outcome under the circumstances. We 
reassure our university partners and participants that, even in crisis, they can count on iEXP 
360 to be organized, responsive, and supportive every step of the way. 

Incident Reporting 
Consistent and transparent incident reporting is a vital part of our HSS management, 
enabling us to respond to issues promptly and learn from them. iEXP 360 maintains a formal 
process for reporting, documenting, and analyzing any health, safety, or security incidents 
that occur during our programs, no matter how minor or major. Our approach to incident 
reporting includes the following elements: 

●​ Immediate Reporting by Staff: All on-ground staff are trained and required to report 
incidents to the Program Director and head office as soon as possible after 
ensuring immediate safety. An “incident” in our definition ranges from serious 
(hospitalization, assault, major property crime, missing participant, etc.) to minor but 
notable (illness that requires clinic visit, minor injuries like a sprained ankle, petty 
theft of a passport, a heated argument with a host community member, etc.). Even 
“near misses” (situations that could have led to an incident but didn’t, such as a slip 
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on a hike where no one was hurt, or a close call in traffic) are encouraged to be 
reported, as they often yield valuable preventative insights. We prefer an 
over-reporting culture rather than under-reporting. Staff typically use a standard 
Incident Report Form, which they carry in hard copy or have available digitally. This 
form captures key details: who was involved, what happened, when/where, actions 
taken, and the current status. For urgent incidents, staff will first call the emergency 
line (per Emergency Response procedures) and then submit written details once 
things stabilize. This ensures that the head office and relevant parties (like the 
university) are kept in the loop almost in real time.​
 

●​ Participant Responsibility to Report: We also encourage and empower 
participants to report any issues or concerns to staff immediately, even if they seem 
minor. During orientation, students are told that if they experience or witness anything 
affecting health or safety (for example, they feel unwell, they suffer a minor injury and 
self-treat, they notice unsafe conditions in a host facility, or they feel harassed or 
uncomfortable due to someone’s behavior), they should not keep it to themselves. 
We underscore that reporting isn’t about trouble or blame – it’s about getting support 
and preventing escalation. We provide multiple channels: speaking to a staff member 
in person, using a confidential feedback form, or even contacting the head office 
directly if they for some reason don’t feel comfortable raising it on site. By making it 
easy and stigma-free to report, we often catch small issues before they become big 
problems. For instance, a student might report that they’ve had mild stomach issues 
for a couple of days; staff can then assist them in adjusting diet or seeing a doctor 
before it worsens. Or a student may quietly mention that a local individual has been 
making them uncomfortable with unwanted attention; staff can then intervene or 
adjust arrangements to ensure that student feels safe. We treat all such reports with 
seriousness and discretion.​
 

●​ Documentation and Record-Keeping: Every reported incident is documented in 
our central HSS log. The Incident Report Form submitted by on-site staff (or filled out 
by the Program Director) is forwarded to the HSS officer at head office and reviewed. 
These forms include factual accounts and any initial analysis of cause (if apparent) 
and resolution steps taken. We also maintain any supplementary evidence – for 
example, medical reports, police reports, or photographs – attached to the incident 
file. Each incident is categorized by severity and type (health, safety, security, 
transportation, etc.) for tracking purposes. This documentation not only helps in 
managing the particular case (and communicating updates to stakeholders), but also 
feeds into our risk database for trend analysis. We keep incident records confidential, 
sharing details only with those who need to know (e.g. the home university or 
insurers) and in compliance with privacy laws. Participants’ personal information is 
protected in this process.​
 

●​ Notification of Stakeholders: Depending on the severity of the incident, we have 
protocols for who gets notified outside of iEXP 360. Minor incidents (like a mild 
illness where the student is fine after rest, or a small theft where property is easily 
replaced and student is okay) might be handled internally and noted in 
end-of-program reports, without immediate external notification. Significant 
incidents (injury requiring medical treatment, serious disciplinary issues, or any 
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situation that could potentially attract media or parental attention) are typically 
communicated to the student’s home university risk manager or program contact 
promptly. We prefer that universities hear news from us directly rather than through 
students or other channels, as part of our partnership transparency. In some cases, 
with the student’s consent (or if it’s an emergency where they cannot consent), we 
also inform the student’s emergency contact/family, especially for medical issues. 
Our philosophy is no surprises: if something notable happened, the relevant parties 
should know about it in a timely, professional manner. This fosters trust and allows 
everyone to coordinate support for the student as needed.​
 

●​ Follow-Up and Resolution: After an incident is initially managed, we ensure 
appropriate follow-up. For health issues, this could mean a staff member checking in 
regularly with the student to track recovery or accompanying them to follow-up 
appointments. For incidents involving misconduct or interpersonal conflict, follow-up 
might involve mediation sessions, behavior contracts, or in some cases sending a 
participant home if safety or program integrity is at risk. If an incident involved a lapse 
in our own procedures or an identified hazard (say, a loose railing at a guesthouse 
that caused a fall), we take corrective action immediately – e.g. working with the 
partner to fix the hazard or relocating to a safer facility. Each incident report includes 
a section on “Preventive/Corrective Actions Taken” which must be filled out by the 
Program Director or HSS officer before the case is closed. We also debrief the 
participant(s) involved to ensure they feel the issue was addressed and they have the 
support they need. In cases of injury or loss, we assist participants with any 
insurance claims or paperwork (many times study abroad insurance requires a form, 
which we help complete and sign). Our duty of care extends beyond the moment of 
the incident to the full recovery or resolution.​
 

●​ Analysis and Lessons Learned: Incident reports are not simply filed away; they are 
analyzed for lessons learned. Especially after each program, our team compiles 
incidents and near-misses to identify any patterns or systemic issues. For example, if 
we notice that multiple students fell ill due to food in a particular location, we’ll 
reconsider our meal providers or hygiene briefings there. Or if several near-misses 
occurred in traffic, we might double down on transport safety measures or rethink 
routes. Annually, the HSS committee at iEXP 360 reviews all incidents across 
programs to update risk assessments and training. This reflective process is 
described more in Continuous Improvement, but it’s worth noting here that robust 
incident reporting feeds directly into preventing future incidents. We believe in a “no 
blame” reporting culture – the goal is to learn, not to punish (unless there was willful 
misconduct). By treating every incident as valuable data, we continually refine our 
practices.​
 

In summary, our incident reporting system ensures that no safety concern falls through 
the cracks. It creates a climate where staff and students alike are vigilant and 
communicative about issues, and where iEXP 360 can respond quickly and effectively. 
Through careful documentation and follow-up, we honor our commitment to transparency 
and improvement. Our university partners can have confidence that if something does go 
wrong, it will be properly reported, addressed, and learned from – not hidden or minimized. 
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This thorough approach ultimately contributes to safer programs and trust in our HSS 
processes. 

Partner Vetting 
iEXP 360 Solutions works with a variety of partner organizations and service providers in 
our host countries, and we recognize that our partners’ practices directly impact the safety 
and quality of our programs. Thus, a rigorous partner vetting and selection process is in 
place to ensure all collaborators meet our Health, Safety, and Security standards and 
embrace our educational values (like Fair Trade Learning). Whether it’s a community-based 
organization co-hosting a project, a homestay network (if we were to use them in the future), 
a transportation company, a trekking outfitter, or a guesthouse, we carefully evaluate each 
partner before and during collaboration. Our partner vetting and management includes: 

●​ Safety and Risk Assessment of Partner Operations: Before formalizing a 
partnership, iEXP 360 conducts a risk assessment of the partner’s facilities, activities, 
and locales. This may involve site visits to inspect lodging conditions (checking for 
basic safety features like secure locks, fire extinguishers, first aid availability), 
evaluating vehicles and driver qualifications for transport providers, or reviewing the 
safety protocols of an adventure activity operator (for example, ensuring a rafting 
company has certified guides, life jackets, rescue procedures). We often use a 
checklist or rubric aligned with Gap Year Association standards and other best 
practices to systematically evaluate potential partners on safety metrics. If a partner 
has existing accreditation or membership (such as a tourism board license, 
Adventuremark, or GYA accreditation), we take that into account but still do our due 
diligence. Any red flags (e.g. lack of emergency plans, poor hygiene at a facility, 
history of accidents) must be addressed or the partnership will not proceed. In cases 
where we identify minor gaps but still see value in the partnership, we work with the 
partner on a risk mitigation plan before students are involved.​
 

●​ Alignment with Fair Trade Learning and Ethical Standards: Given our philosophy 
of Fair Trade Learning, we vet partners not only for physical safety but also for ethical 
alignment and community impact. We favor partners who demonstrate responsible 
practices, reciprocity, and respect for their communities and participants. For 
instance, when selecting a community organization in Nepal to host a 
service-learning project, we look at how they engage their community, whether they 
have safeguarding policies for working with vulnerable populations, and that they 
treat our participants as learners rather than just labor. We aim for partnerships that 
are mutually beneficial: the partner should benefit from hosting the program (e.g. via 
knowledge exchange or capacity support) and share our commitment to student 
learning outcomes and safety. We discuss with potential partners their expectations 
of students and any cultural or behavioral considerations to ensure a good fit. If a 
partner exhibits any exploitative tendencies or misalignment with our values (for 
example, a program that would put students in ethically questionable situations or a 
vendor that doesn’t pay staff appropriately), we will not engage. This vetting for 
values complements our vetting for safety – because an ethical, community-focused 
partner is more likely to also prioritize the well-being of our students and the broader 
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community.​
 

●​ Formal Agreements and Expectations: Once a partner clears our vetting and both 
sides agree to collaborate, we establish a formal agreement (contract or 
Memorandum of Understanding) that explicitly includes HSS expectations. Our 
partner agreements detail roles and responsibilities: for example, a trekking agency 
must agree to provide only licensed guides and maintain guide-to-student ratios, 
carry a first aid kit, and have communication means in the mountains; or a university 
partner campus hosting our students must ensure access to their campus health 
services or emergency support. We include clauses that the partner will comply with 
all local safety regulations and assist us in any emergency involving our students. We 
also outline procedures for incident reporting – partners are required to report any 
incident involving our participants to us immediately, and we provide the 
forms/channels for doing so. These agreements often have indemnity and liability 
clauses to protect both parties, but more importantly they serve to get everyone on 
the same page regarding safety practices. We make it clear that failure to uphold 
these standards is grounds for termination of the partnership. By putting it in writing, 
we create accountability and a shared understanding before programs commence.​
 

●​ Training and Capacity Building: We don’t assume every partner has the same level 
of experience with international student safety, so we engage in training and capacity 
building as needed. For key partners, iEXP 360 might host a joint training session or 
provide materials on topics like “Working with US University Students Safely and 
Inclusively” or basic first aid or crisis response. For instance, if we partner with a 
small NGO in India for a service project, we might train their staff on our emergency 
protocols, cultural differences in expectations of independence, or how to handle a 
situation if a student violates rules. We often share our Emergency Action Plan with 
partners and even run through scenarios together (e.g. “What would we do if there’s 
an earthquake during the program?”). This collaboration ensures that partners are 
not a weak link but rather an integrated part of our safety net. Some partners, such 
as those accredited by the Gap Year Association or similar, might already have 
strong systems – in which case, we coordinate to merge our plans smoothly 
(avoiding confusion of “whose protocol to follow” by agreeing in advance). In all 
cases, we treat partners with respect and as equals in the safety dialogue, often 
learning from their local knowledge while sharing our expertise in student risk 
management. Strengthening a partner’s capacity to handle HSS concerns benefits 
everyone and leaves a positive lasting impact even beyond our program.​
 

●​ Monitoring and Feedback: Vetting is not a one-time action; we continuously monitor 
partner performance. During a program, our staff maintain communication with 
partners to ensure all is going well. After a program, we formally evaluate the partner: 
we solicit feedback from participants about their experience with housing, food, 
transport, project support, etc., and we debrief with the partner as well. If any safety 
incidents or close calls occurred that involved the partner, we discuss openly what 
can be improved. For example, if students felt a hotel did not adequately secure their 
rooms, we’d address that with the hotel management and require changes or choose 
a different facility next time. If a transport provider’s vehicle broke down due to poor 
maintenance, we’d likely switch companies. We keep records of partner performance 

18 



 
and update our approved partner list accordingly. In some cases, we might do spot 
checks or repeat site visits for longer-term partners to ensure standards haven’t 
slipped. Our goal is to build long-term partnerships with organizations that 
consistently uphold safety and quality; however, if a partner, over time, shows 
complacency or incidents of negligence, we will end the partnership. Our 
commitment to student safety outweighs convenience or loyalty to any particular 
vendor.​
 

●​ Local Law and Accreditation Compliance: Part of vetting is ensuring partners are 
in compliance with local laws and industry standards. We verify that any partner 
business has valid licenses/registrations (for example, a tour operator license, 
permits for trekking, accreditation for educational institutions, fire safety certificates 
for accommodations, etc.). We also look for membership in local or international 
bodies (like the Tourism Board, quality certifications, or the Gap Year Association’s 
list of accredited programs) as indicators of their commitment to standards. While 
these are not substitutes for our own evaluation, they do add confidence. Moreover, 
by working with legally compliant and recognized partners, we reduce the risk of legal 
complications or shutdowns. We avoid any “fly-by-night” operators or unofficial 
arrangements which might be cheaper but unsafe or uninsured. This due diligence is 
vital in places where regulatory enforcement can vary. Essentially, we choose 
partners who are proven and vetted by multiple layers – by their community, by 
industry groups, and by our own assessment.​
 

Through this vigilant partner vetting process, iEXP 360 ensures that every collaborator in 
our program ecosystem supports our HSS mission. Our partners are extensions of our 
team. This not only safeguards our participants but also fosters a network of trustworthy 
organizations across India, Nepal, and future destinations. By investing in selecting and 
nurturing the right partners, we create a solid foundation on which successful and secure 
experiential learning programs are built. 

Continuous Improvement 
Health, safety, and security practices are not static at iEXP 360 – we are dedicated to 
continuous improvement of our HSS policy and procedures. The world and our programs 
are ever-evolving, and we strive to proactively learn and adapt so that our approach remains 
effective, up-to-date, and in line with best practices. Our commitment to continuous 
improvement is realized through several ongoing efforts: 

●​ Regular Policy Reviews and Updates: We formally review this HSS policy at least 
annually (and more frequently if needed) to incorporate new insights, feedback, and 
changes in standards. This review is informed by analysis of incident reports, 
participant and staff feedback, and any changes in the external environment (e.g. 
new public health guidelines, revised laws, or updated standards from bodies like 
NAFSA/GYA/ISO). For example, if ISO 31030 issues new guidance or if NAFSA 
releases an updated best practice recommendation, we examine how to integrate 
those into our policy. Our annual review process includes key staff and advisors, and 
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often we consult our university partners for their input as well – since their risk 
officers might have perspectives on emerging risks or requirements. The outcome is 
an updated policy document (with version control) that is redistributed to staff and 
partners, ensuring everyone is aware of enhancements. This practice echoes ISO 
31030’s emphasis that organizations should monitor travel-related risks and 
review their processes to keep policies effective and relevant, seeking 
feedback and updating as needed.​
 

●​ Post-Program Debriefs and Evaluations: After each program or semester, we 
conduct thorough debriefings that include a focus on HSS. This involves meeting with 
program staff to discuss what went well and what challenges arose in terms of health 
and safety. We ask questions like: Were there any unexpected risks or incidents? 
How well did the protocols function? Did participants follow the rules, or were there 
areas of confusion? What feedback did participants give about their sense of safety 
and support? We also distribute evaluations to students that include specific prompts 
about safety (e.g. “Did you feel safe and supported? Any suggestions for 
improvement in our safety practices?”). These debriefs often yield actionable ideas. 
For instance, participants might comment that they wish they had more self-defense 
training, or that the pre-departure briefing didn’t cover a certain topic in enough 
depth. We treat this feedback seriously and incorporate feasible suggestions into 
future preparations. If a particular incident happened, the debrief will dig into root 
causes and preventive measures. Our philosophy is one of learning from 
experience – each program, even if incident-free, offers learning opportunities 
(maybe we realize a certain form could be improved, or that an orientation segment 
really resonated and should be expanded).​
 

●​ Training and Professional Development: Continuous improvement also applies to 
our staff capabilities. We invest in regular training for our team to ensure they stay 
current on best practices in risk management. This could include attending 
workshops/webinars (for example, NAFSA or Forum on Education Abroad 
conferences on safety, or wilderness medical training courses for outdoor-focused 
staff). We also bring in experts periodically to run training sessions for our staff and 
partners – such as mental health first aid, advanced first aid for remote 
environments, sexual harassment response training, or intercultural competency 
training that can enhance how staff mediate cultural issues that could affect safety. 
Additionally, we simulate scenarios (table-top exercises or drills) to keep our 
emergency response skills sharp. For instance, we might conduct a mock drill of 
“student lost in a bazaar” or “earthquake during program” and have staff walk through 
the response steps, then discuss. These exercises often highlight areas to tweak in 
our procedures in a low-stakes setting. By continuously educating our staff and 
testing our plans, we maintain a state of readiness and improvement.​
 

●​ Staying Abreast of Developments: The risk landscape can change rapidly (as the 
COVID-19 pandemic demonstrated). We have a practice of staying abreast of global 
and local developments that might affect our HSS approach. This includes 
subscribing to safety bulletins (from government travel advisories, the OSAC reports, 
CDC health updates, etc.), monitoring news in our destination regions, and 
networking with the broader experiential education community. iEXP 360 is a 
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member of professional networks and forums where providers share incident 
information and strategies. For example, if other organizations note a rise in a certain 
scam targeting students, or a new app that improves safety tracking, we will hear 
about it and evaluate it for our use. We are also aware of and incorporate new 
technologies that aid safety – like GPS tracking tools for treks, improved emergency 
communication platforms, or digital health reporting systems – continually upgrading 
our toolkit. Our continuous improvement mindset is future-oriented: we anticipate that 
as we expand to new destinations or launch internship placements, new types of 
risks will emerge, and we plan to research and prepare for those well in advance.​
 

●​ Feedback Loops with Partners and Universities: We maintain open feedback 
loops with our partners on the ground and the universities we work with. Partners 
may notice something we overlooked – say, a community trend or a better way to 
engage local emergency resources – and we welcome their input to refine our 
procedures. University risk officers might conduct their own program site visits or 
audits of our operations; we treat their findings as valuable guidance to improve. By 
collaborating in this way, we ensure our HSS practices are not insular but benefit 
from external perspectives and expertise. In some cases, we voluntarily invite a 
third-party safety audit or consult with organizations like the Gap Year Association’s 
accreditation team or the Forum on Education Abroad’s Quality Improvement 
Program to get an objective assessment of our systems. Being open to critique and 
willing to evolve is central to our improvement ethos.​
 

●​ Iterative Refinement: Continuous improvement at iEXP 360 is an iterative cycle: 
Plan – Do – Check – Act. We plan by setting HSS strategies and policies (influenced 
by standards like ISO 31030 and others), we implement them during programs, we 
check the outcomes via monitoring and evaluations, and we act on that information to 
refine the next iteration of planning. This cycle repeats, leading to progressively 
stronger safety management. For example, we might identify in a review that our 
communication during emergencies could be streamlined; we then update our 
emergency communication protocol (plan), train staff on it (do), perhaps test it in a 
drill (check), and then fine-tune further based on that test (act). Over time, even small 
adjustments – like a better format for emergency contact lists, or a clearer phrasing 
of a rule in the student code of conduct – accumulate into significant enhancements.​
 

Ultimately, our continuous improvement efforts ensure that the HSS policy you are reading is 
a living document, not a static one. It grows and adapts with each experience, new piece of 
knowledge, and change in our operating context. For our university partners, this means 
iEXP 360 remains a learning organization in the realm of safety – we are never complacent 
and always striving to raise the bar. We are confident that this commitment to ongoing 
improvement, combined with all the specific measures outlined in previous sections, makes 
our programs as safe as possible while delivering impactful, transformative experiences. Our 
pledge is to keep learning, keep improving, and thereby keep providing programs that meet 
the high standards that universities and students rightly expect for health, safety, and 
security. 
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